Vandalia = Butler

CITY SCHOOLS
Excellence Now...And for the Future

Record of Proceedings

WORK SESSION December 5, 2006

The Board of Education of the Vandalia-Butler City School District met in Work Sessionin the board
conference room on Tuesday, December 5, 2006, at 7:00 p.m.

ROLL CALL:
Members present were: Judy Abromowitz, President
Bud Zupp, Vice President
Robert Cupp
Mark Forte
William Hibner
Others present were: Dr. Christy Donnelly, Superintendent

Dan Schall, Treasurer

BUDGET DISCUSSION
Dan Schall led the board in discussion of the 10 year revenue plan.

TIF DISCUSSION
Dan Schall updated the board on TIF negotiations and formula discussions.

EARLY LITERACY INITIATIVE
Dan Heaton updated the board.

TECHNOLOGY PRESENTATION
Jeff Cassell updated the board on recent technology upgrades.

GROUP WORKCAMPS — REPORT
Christy Donnelly and Chuck Stewart presented a report on group workcamps.

BOARD RETREAT — DISCUSSION
The board discussed plans for an all day retreat for the board on Saturday the 20" or 27" of January.

JANUARY ORGANIZATIONAL MEETING AND WORK SESSION — DAT E
The board set the date for a January 4™ organizational meeting with awork session to follow.

SMOKING UPDATE
Chuck Stewart provided a smoking update.

ADJOURNMENT

2006-181: ADJOURNMENT

Motion by William Hibner, seconded by Robert Cupp, to adjourn the meeting at 9:52 pm.
Roll Call:

Robert Cupp, yes, Mark Forte, yes, William Hibner, yes;

Bud Zupp, yes; Judy Abromowitz, yes, MOTION PASSED.
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