










VANDALIA-BUTLER CITY SCHOOLS

Butler High School
600 South Dixie Drive
Vandalia, OH 45377

Phone: (937)415-6300

Morton Middle School
231 West National Road

Vandalia, OH 45377
Phone: (937)415-6600

Smith Middle School
3625 Little York Road

Dayton, OH 45414
Phone: (937)415-7000

Demmitt Elementary School
1010 East National Road

Vandalia, OH 45377
Phone: (937)415-6500

Helke Elementary School
611 Randler Drive

Vandalia, OH 45377
Phone: (937)415-3000

Murlin Heights Elementary School
8515 North Dixie Drive

Dayton, OH 45414
Phone: (937)415-3900

LETTER FROM THE TREASURER
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The Vandalia-Butler City School District is one of the premier districts in the 
state of Ohio, off ering excellent student performance, relatively small class sizes, a 

diverse curriculum, and an extensive selection of student activities for an effi  cient cost 
per pupil.  Like many other districts in the state of Ohio, the Vandalia-Butler School 
District faces fi nancial challenges and is forced to do more with less every day.  

While state legislators struggle to change taxation and improve Ohio’s economy, 
Vandalia-Butler City School’s tax base is being reduced.  Th e state has taken away 
our ability to tax personal property and instructed the district to prepare for the lost 
revenue.  Meanwhile state aid has also dropped from 16% of our needed revenue in 
1998 to less than 13% today.  Yet our schools continue to prosper through strict cost 
management and community members who understand the importance of a quality 
education for our students and our economy.

Perhaps one of the strongest attributes of the Vandalia-Butler City Schools is the ability of the district to 
collaborate with the community and staff  in identifying the needs of our students.  Over the last fi ve years the 
district has partnered with parents, community leaders, and staff  to strategically plan for improved student 
performance while absorbing more than $10 million in budget reductions.  Th e partnerships have successfully 
helped identify resources and methods needed to raise our district’s state scores from “Continuous improvement” 
to “Excellent” the past three consecutive years.  Recent polls show how proud the community is of its students, the 
district’s staff , and our accomplishments.

Community committees are turning their attention to our facilities, as Morton Middle School is now 94 
years old and in dire need of replacement.  Th e cost to continue to repair and replace severely aged sewage, 
electrical, plumbing, and heating systems throughout the district strains our operating budget and directly impacts 
educational program spending.  Over the next year the district will fi nalize plans to vacate Morton Middle School 
and plan for other much needed facilities improvements.  

We are proud of our high performance and extensive off erings while operating on one of the lowest school tax 
rates in the county.  We do it with little help from the state and we are one of only a few districts who do not have 
any outstanding debt for buildings or a permanent source of revenue for capital expenditures.  Th is November the 
community will take the next step in protecting investments and high standards of accomplishment by voting to 
replace Morton Middle School and update our aging facilities.

I am proud to serve our schools and community.  We are doing great things for our students and the residents 
we serve.  More information can be found at www.vandaliabulterschools.org or by contacting my offi  ce at 
937-415-6408.

Sincerely,

Daniel Schall
Treasurer
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DISTRICT PROFILE

DISTRICT OVERVIEW

 The Vandalia-Butler City School District serves an area 
of 36 square miles in the northern part of Montgomery 

County, Ohio, encompassing Butler Township, the City of 
Vandalia, a portion of the City of Union, and a portion 
of the City of Dayton. Th e Dayton International Airport, 
located within the District, comprises approximately 6.25 
square miles of the total 36 square miles.  Th e area is located 
approximately 10 miles north of the City of Dayton at the 
“Crossroads of America” where the intersection of Interstate 
70 and Interstate 75 provides a desirable location for families 
and businesses to locate.

In 1807, the fi rst area school was opened in Butler Township. 
Th e Village of Vandalia School District was formed in 
1869. A consolidated Butler and Vandalia school district 
formed in 1921 under the name Butler Township Schools, 
and adopted the Vandalia-Butler City School District 
charter in 1956. Today, Vandalia-Butler City Schools serves 
approximately 3,400 students through six school buildings:  
three elementary schools, two middle schools, and a high 
school.

DISTRICT ORGANIZATION 
AND REPORTING ENTITY

The District operates under current standards prescribed 
by the Ohio State Board of Education under a locally 

elected fi ve member Board form of government.  Th e District 
provides educational services as authorized by its charter or 
further mandated by state and/or federal agencies. Th e Board 
of Education serves as the taxing authority, contracting 

body, and policy maker for the District. Th e Board appoints 
the Superintendent and Treasurer to oversee the operations 
of the district.

DISTRICT PARTNERSHIPS

The Vandalia-Butler City Schools are associated with 
the following organizations:

• Th e Southwestern Ohio Instructional Technology 
Association (SOITA), which off ers access to television 
programming for the advancement of educational 
programs;
• Good Samaritan Sports Medicine Agreement, an 
agreement with Good Samaritan Hospital that allows 
students, faculty, and staff  to benefi t from improved 
healthcare services and donated facility dollars;
• Th e Southwestern Ohio Education Purchasing Council 
(SOEPC),  a purchasing cooperative comprised of nearly 
100 school districts in 12 counties; 
• Th e Miami Valley Career Technology Center 
(MVCTC), which provides vocational educational services 
to students of member districts; and                                                                                
• Th e Metropolitan Dayton Education Computer 
Association, a computer consortium of area school districts 
sharing computer technology and equipment amongst its 
members. 

Finally, the district is favored with a wide range of parent, 
booster, and community support groups that refl ect the 
commitment and support of the community for their 
schools and their students.

FIVE YEAR FORECAST

REVENUE (Money Collected): 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012

Taxes (with current levies) 23,055,851 21,954,951 20,585,735 18,777,528 18,508,022 

State Funding 4,049,000 4,049,000 4,049,000 4,049,000 4,049,000 

Rollback and Reimbursement 5,621,420 6,391,610 6,363,225 6,212,784 5,687,225 

Interest and Local Revenue 1,000,000 750,000 500,000 500,000 500,000 

Grants and Designated Dollars 500,000 500,000 500,000 500,000 500,000 

 TOTAL REVENUE 34,226,271 33,645,561 31,997,960 30,039,312 29,244,247 

      

EXPENSE (Money Spent): 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012

Building Level Budgets 247,500 246,500 246,500 246,500 246,500

Curriculum 444,450 516,395 602,820 705,545 769,305

Special Education 1,200,000 1,316,095 1,443,194 1,582,818 1,736,210

Technology 500,000 806,258 800,000 850,000 900,000

Facilities 1,972,021 2,472,000 2,569,840 2,679,694 2,844,246

Transportation 724,366 775,203 827,118 884,521 947,463

Human Resources 67,542 68,000 68,000 69,000 69,000

Personnel Services 25,337,942 25,921,975 27,560,834 29,311,932 30,696,261

Fiscal Fees and Support 1,393,800 1,434,954 1,504,308 1,550,110 1,626,515

Other District Tuition and Fees 800,491 927,920 932,507 974,268 1,035,111

TOTAL EXPENSE 32,688,112 34,485,300 36,555,121 38,854,387 40,870,610

      

Fund Balance 15,800,442 14,960,703 10,403,543 3,380,968 (4,660,395)

Levies (Renewals Only) 0 0 1,792,500     3,585,000 3,585,000 

BALANCE with no new taxes 15,800,442 14,960,703 12,196,043 6,965,968 (1,075,395)

* includes special education consortium
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Residents of the Vandalia-Butler City School District,

Th e Board of Education, employees of the District, and committee members are pleased to present the Vandalia-Butler City 
Schools’ Popular Annual Financial Report (PAFR) in conjunction with the district’s Strategic Plan.  Our goal is to provide 
you with fi nancial information that is easy to read and understand. 

Th is report (the PAFR) should help residents and contributors to the Vandalia-Butler City Schools understand how tax 
dollars are being utilized to educate our students. Th e community should be proud of our students’ performance and the 
effi  ciency of our district.    

 Respectfully,

 Dr. Christy Donnelly   Daniel Schall   Raymond Zupp
 Superintendent    Treasurer   Board President

BOARD INTRODUCTIONEXCELLENT STUDENT ACHIEVEMENT

Judy Abromowitz, Robert Cupp, Raymond Zupp, William Hibner, Kent Zimmerman

VANDALIA-BUTLER CITY SCHOOLS
BOARD OF EDUCATION

Th is  PAFR summarizes fi nancial activities in the district and outlines the forecasted fi nancial needs of the district.   It is not 
audited and is presented as a non-GAAP (Generally Accepted Accounting Principles) document.  Th ose who wish to understand 

the fi nancials of the district on a GAAP basis may seek the CAFR (Comprehensive Annual Financial Report) which is designed to 
fully disclose the fi nancials of the district.     

CELEBRATING SUCCESS

Ohio Department of Education’s designation of “Excellent” should 

come as no surprise to those familiar with Butler High School.  

With a student enrollment of 1,046, an attendance rate of 96.2 percent 

and a graduation rate of 99.2 percent, Butler ranks among the top in the 

state.

Providing students with opportunities for success has always been a 

focus at Vandalia-Butler City Schools.  Butler students have a plethora 

of extra-curricular activities and clubs available to them with the idea 

that teamwork, dedication, and communication drive success and help in 

preparation for the future.  

SCHOLARSHIP DOLLARS
More than 100 Butler graduates received scholarships  • 

More than 300 scholarships awarded to the graduating class • 

Approximately $3.2 million in scholarships were awarded in 2007• 

Your
District’s

Designation:

Excellent

OHIO RANKS VANDALIA-BUTLER

EXCELLENT

3 YEARS IN A ROW!
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The Montgomery County’s LEADER in graduation rate!



OUR COMMUNITY – OUR FUTURETABLE OF CONTENTS

WHO WE ARE

Our community is made up 
of the City of Vandalia and 

Butler Township.  With 25,000 
residents and over 9,000 housing 
units the district proudly educates 
over 3,400 students.  Th e district 
contributes to the community’s 
value by off ering the best 
graduation rate in the area and 
achieving “Excellent” scores from 
the state of Ohio.

Regularly the school meets with 
businesses, local government 
offi  cials, and state representatives 
to enhance the education of 
our students and improve our 
community.  Th ese collaborative 
eff orts coupled with strong 
community support are some of 
the reasons our schools have one 
of the lowest school tax rates in 
Montgomery County.

PROTECTING OUR INVESTMENT

The state of Ohio and a strategic planning group from the community have thoroughly assessed Vandalia-Butler 
City School’s buildings and found that Morton Middle School is inadequate for today’s educational needs.  After 

ninety-four years, Morton has outlived its use as a learning environment.  Money that could be used to educate our students 
is currently being used to maintain the school building.  In order to protect the community’s investment in educational 
excellence, protect community property values and contribute to quality of community life, a new building will be sought in 
2008 to replace Morton Middle School and meet the future needs of the Vandalia-Butler community and its students.

GET INVOLVED TODAY

Vandalia-Butler City Schools is eager to hear from the community.  If you would like to provide feedback, get involved 
in one of the many committees, join a parent group or otherwise support our community and schools, please visit 

www.vandaliabutlerschools.org or contact the school board offi  ce (937) 415-6400 for more information.

THANK YOU FOR BEING A PART OF 
VANDALIABUTLER CITY SCHOOLS.
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THE 2007-2008
POPULAR ANNUAL FINANCIAL REPORT

306 SOUTH DIXIE DRIVE

VANDALIA, OHIO 45377
WWW.VANDALIABUTLERSCHOOLS.ORG

SPECIAL THANKS TO

ERIC GRIFF ITH – DESIGN & LAYOUT
TIFFANY HISER – FISCAL SUPPORT ANALYST

THOMAS DOYLE – COMMUNICATION CONSULTANT


