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l. OVERVIEW: RETURN TO TOP

In the Year 2000, Vandalia-Butler Schools (hereinafter known as VBS) adopted its first

“Partners for Excellence” Strategic Plan. The plan was updated in 2002, as well as in
subsequent years to keep pace with developments in educational legislation and district progress
on the strategic plan from year to year.

For the past three academic years, VBS has maintained “Academic Excellence Status” in
meeting the State of Ohio Content Standards for its schools. In addition, the school has
completed substantial portions of the initial strategic plan with areas yet to be accomplished in
technology standards and facilities.

The Board of Education and Superintendent are developing the next generation of a five-year
strategic plan to the Year 2012 named Flight Plan for Excellence . This plan will focus on major
priorities in:

Sustained Academic Excellence
Staff Development

Technology Development
Facilities Planning

Financial Stability

Strategic Leadership Associates is assisting VBS in developing its Flight Plan for Excellence
in three phases, including:

Phase | — Core Capabilities Assessment
Phase Il — Vision and Strategy Development
Phase IIl — Strategic Action Plan Development

During the months of April and May 2007, members of five VBS assessment and planning
teams met to review the future priorities for the following areas of district leadership:

Sustained Academic Excellence
Staff Development

Technology Development
Facilities Planning

Financial Stability
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II. EDUCATIONAL VISION AND MISSION: RETURN TO TOP

Vision
“To inspire our students to be
passionate about learning, serve
their community, and acquire skills to

be successful in an ever-changing

world.”

Mission

“Vandalia-Butler Schools will develop
students’ knowledge, creativity, and
skills to serve their families,

communities, and workplace.”
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II. CORE STRATEGIES: RETURN TO TOP

The following core strategies identi  fy the top level direction for VBS to the Year
2012. These priorities taken as a whole represent  the “one-page” Flight Plan for
Excellence. Each of the following core strategies will be supported by a set of
strategic objectives and initiatives for imple mentation over the next five years.

D) Meet the Needs of All Individual Student Learner s

To meet the needs of all individual student learner s by matching
curriculum, instruction, and assessment

E) Develop and Maintain a High Degree of Profession __al Development

To develop and maintain a high degree of profession al development
for staff, leading to world class learning opportun ities for students

F) Prepare Students, Staff, and the Community fort __he Future through
Accessible Technology

To prepare students, staff, and the community for t he future through
technology which is accessible and integrates profe ssional
development, classroom instruction, and community p artnerships

D) Provide a Competitive Educational Environment th rough School
Facilities

To provide students with a competitive educational environment
through schools which meet facility standards set b y the state and
community expectations

E) Support Educational Excellence through Sufficien t Funding and
Effective Stewardship

To support educational excellence through sufficien t funding and
effective stewardship of community funds

F)  Keep the Community Aware of our Progress

To keep staff, parents, students, and the community aware of our
progress and the value of the services provided thr ough our
educational mission
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RETURN TO TOP

Core Strategy A — Meet the Needs of All Individual Student Learners

To meet the needs of all individual student learner s by matching
curriculum, instruction, and assessment

Continue to increase the ability to offer early learning intervention,
especially by Grade 2.

Continue to increase the use of qualitative and guantitative data in
individualizing instruction, especially by classroom teachers.

Support diverse learners in inclusive settings t 0 improve “adequate yearly
progress” as required by the “No Child Left Behind Ac t.”

Evaluate and incorporate best practices to impro  ve the overall delivery
system of education for students.

Consistently evaluate students based on mastery of the Academic Content
Standards.

Continue to increase communication between the ¢ lassroom and parents
on student learning progress.

Continue to increase the use of the web-site for parent/classroom
interaction.

Continue to increase the involvement of the busi ness community in
classroom instruction.

Improve the alignment of assessment and teaching at all grade levels.
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Core Strategy B — Develop and Maintain a High Degre e of Professional

Development

10.

To develop and maintain a high degree of profession al development
for staff, leading to world class learning opportun ities for students
Strengthen staff development in cutting edge ins  tructional technology.

Provide continual evaluation and follow-up suppo rt for training to monitor
effectiveness (assess value, measure impact).

Develop teaching skills which strengthen student achievement on
Academic Content Standards (e.g., differentiated in structing, assessment,
student achievement).

Provide continual training for new personnel on district priorities (e.qg.,
Baldridge-Continuous Improvement).

Provide training on new “Adequate Yearly Progres  s” value-added
mandates from the State of Ohio.

Provide teachers with knowledge of future career and workplace
expectations for their students.

Provide targeted staff development for classifie ~ d employees in the district.

Continue to provide training and enhancements fo r all staff in security and
safety in conjunction with police and fire departme nts.

Develop a staffing plan which preserves “corporat e memory” of highly-
experienced staff as they retire.

Increase staff knowledge of the special learnin g needs of students.
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RETURN TO TOP

Core Strategy C — Prepare Students, Staff, and the Community for the

Future through Accessible Technology

10.

To prepare students, staff, and the community for t he future through
technology which is accessible and integrates profe ssional

development, classroom instruction, and community p artnerships
Integrate technology into student learning at al | levels incorporating state
standards.

Assure staff confidence and proficiency in using technology to teach.
Assure staff confidence and proficiency in using software productivity
tools.

Improve access and availability of hardware and software tools to staff and
students.

Investigate other technology tools to re-allocat e time, resources, and
applications to support student and teacher learnin g.

Create access for students and families to class room-based information,
learning resources, videos, notes, etc.

Establish hardware and software replacement cycl  es.

Seek ways to address the “digital divide” or gap a mong students in their
abilities to use technology.

Improve use of technological tools for district management and support
services.

Assess the levels needed for district technolog y support services.
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Core Strategy D — Provide a Competitive Educational Environment through
School Facilities

To provide students with a competitive educational environment
through schools which meet facility standards set b y the state and
community expectations

1. Promote and educate the community on the conditi on of each facility
benchmarked against state standards and surrounding communities.
2. Develop a planned evaluation for improvements in each school facility with

attention to future growth and use patterns.
3. Update technology for all facilities.

4. Evaluate the future viability of the high school as a high school or middle
school facility.

5. Modernize to ensure safe and secure environments for all facilities.
6. Discontinue the use of Morton Middle School faci lities.
7. Make our facilities a source of community pride.
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Core Strateqy E — Support Educational Excellence th rough Sufficient
Funding and Effective Stewardship

To support educational excellence through sufficien t funding and
effective stewardship of community funds

1. Educate our community on our fiscal position and the future needs of
education to sustain an “Excellent” School District r ating.

2. Continue to provide the funding for excellence i n education.

3. Maintain competitiveness in salary and benefits for employees.

4. Investigate funding alternatives to emergency an  d renewal or replacement

levies, such as bond or permanent improvement levie S.

5. Maintain the competitive position of the communi ty by keeping and
attracting business in partnership with the city an d township.

6. Evaluate the possibility of earned income tax fo  r schools by benchmarking
its impact on other communities which have this fun ding source.

7. Establish the capability to fund facility improv ements and enhancements.
8. Monitor and measure the effectiveness of our spe  nding.
9. Advocate for the development of new potential pr  operties which moderate

growth in taxes in partnership with the city and to wnship.

10. Investigate public and private partnerships whi ch provide for the highest
and best use of public funds.

11. Assure local levy renewals to maintain current state revenue-sharing.

RETURN TO TOP
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RETURN TO TOP

Core Strategy F — Keep the Community Aware of our P rogress

To keep staff, parents, students, and the community aware of our
progress and the value of the services provided thr ough our
educational mission

Provide information to enable our constituency t 0 understand the current
priorities of the district.

Develop a user-friendly directory of district so urces of information for the
public.

Link district priorities with the needs and expe ctations of taxpayers.
Educate the community on state and federal manda  tes affecting students.

Communicate the cost structure and value of our district as compared to
other districts in our area, especially growing are as.

Educate staff on the importance of the public re  lations role they play as
ambassadors of the district.

Educate the public on the financial needs and im  portance of a sustainable
financial model for educating children.
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V.

COMMUNITY REPORT CARD/PERFORMANCE MEASURES:

RETURN TO TOP

The following community report card/performance measures represent the specific
indicators of success to be used by the Board of Ed ucation to evaluate progress on the
plan each year. They will also be used to communic  ate an annual report card to the

community on the district.

1. Meet Adequate Yearly Progress goals of students in each building and the
district.

2. Maintain both building and district “Excellent” sc hool ratings for the next
five years.

3. Sustain 80% or above in public perception and aw  areness of the district's

effectiveness on the Parent and Community Satisfact  ion Survey.

4. Favorable annual performance of graduates on:
Graduation rate which exceeds ODE Standard of 95% e  ach year
Scholarship dollars awarded per graduate
Post-secondary placement rates
Mean ACT Scores of 23 or above each year
5. Student involvement in extra-curricular, co-curr icular, and service activities.
6. 100% of instructional staff designated as highly gualified on ODE
Standards each year.
7. Annual growth in the percentage of staff incorpo rating technology in
instruction.
8. 10% increases per year in the number of staff w  ho participate in targeted
professional development.
9. Annual student survey “favorable” rating of teache rs on “the use of

technology in classroom instruction.”

10. Development of a comprehensive district technol ogy plan by the end of

2007-2008 with implementation by the end of Year 20 12.

11. Annual progress in district facilities meeting State of Ohio facility

standards for schools.

12. Established community awareness of facility nee  ds and priorities with a

plan to address them.

13. Reported successes in alternative funding strea  ms, including partnerships

and grants that support our educational mission.

14. Increased frequency of communication with the ¢ ommunity.

15. Continuous placement and communication of distr ict success stories,

awards, and achievements for public view.
12




VIIl.  EIVE-YEAR FINANCIAL FORECAST:

RETURN TO TOP

FIVE YEAR FORECAST

2007-2008 | 2008-2009 | 2009-2010 | 2010-2011 | 2011-2012
Revenue (Money Collected):
Taxes (with current levies) 23,055,851 21,954,951 20,585,735 18,777,528 18,508,022
State Funding 4,049,000 4,049,000 4,049,000 4,049,000 4,049,000
Rollback and Reimbursement 5,621,420 6,391,610 6,363,225 6,212,784 5,687,225
Interest and Local Revenue 1,000,000 750,000 500,000 500,000 500,000
Grants and Designated Dollars 500,000 500,000 500,000 500,000 500,000
TOTAL REVENUE 34,226,271 33,645,561 31,997,960 30,039,312 29,244,247
Expenses:
Building Level Budgets 247,500 246,500 246,500 246,500 246,500
Curriculum 444,450 516,395 602,820 705,545 769,305
Special Education 1,200,000 1,316,095 1,443,194 1,582,818 1,736,210
Technology 500,000 806,258 800,000 850,000 900,000
Facilities 1,972,021 2,472,000 2,569,840 2,679,694 2,844,246
Transportation 724,366 775,203 827,118 884,521 947,463
Human Resources 67,542 68,000 68,000 69,000 69,000
Personnell Services 25,337,942 25,921,975 27,560,834 29,311,932 30,696,261
Fiscal Fees and Support 1,393,800 1,434,954 1,504,308 1,550,110 1,626,515
Other District Tuition and Fees 800,491 927,920 932,507 974,268 1,035,111
TOTAL EXPENSE 32,688,112 34,485,300 36,555,121 38,854,388 40,870,610
Fund Balance 15,800,442 14,960,703 10,403,543 3,380,967 (4,660,396)
Levies (RENEWALS ONLY) 0 0 1,792,500 3,585,000 3,585,000
BALANCE with no new taxes 15,800,442 14,960,703 12,196 ,043 6,965,967 -1,075,396

POWERPOINT PRESENTATION (DAN SCHALL,, TREASURER)

AGENDA

DISTRICT REVENUE

DISTRICT EXPENSES AND BALANCING THE BUDGET
COMPLETE FIVE YEAR FORECAST
MEETING THE STRATEGIES SET FORTH IN THE STRATEGIC PL AN
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INCOME
Revenue by Type
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EXPENSE
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FIVE YEAR FORECAST

(WITHOUT TECHNOLOGY AND/OR FACILITIES IMPROVEMENTS)

Expense Forecast

[ O Facilityand Technology Needs
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FIVE YEAR FORECAST

(FIVE YEAR TREND ANALYSIS)

VANDALIABUTLER CITY SCHOOLS ~&-Operating Expense with Facility and Tech”
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